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STR Lodging Performance Snapshot

July 2024
Top 25 Markets Occupancy
Oahu Island, HI 88.3%
New York, NY 86.0%
San Diego, CA I 54.8%
Seattle, WA [ 83.5%
Boston, MA 83.1%
Orange County, CA I 80.0%
Denver, CO 79.8%
Los Angeles, CA I 77.9%
Chicago, IL 73.8%
Norfolk/virgBeach, VA 73.8%
Housten, TX 73.3%
Minneapolis, MN 71.6%
Washington, DC 71.5%
Orlando, FL 71.0%
Miami, FL 70.6%
San Francisco, CA [N 70.1%
Philadelphia, PA 69.1%
Tampa, FL 68.5%
Atlanta, GA 67.2%
Nashville, TN 67.1%
Detroit, MI 66.2%
Dallas, TX 63.9%
Saint Louis, MO 62.9%
58.9%

New Orleans, LA

Phoenix, AZ I 56.9%

Tourism Marketing District Regions for July 2024

% Occupancy ADR RevPAR
San Diego, CA B84.8% $263 $223
City of San Diego 85.7% $268 $229
Downtown 84.2% $286 $241
Pt. Loma - Airport 88.8% $236 $209
Mission Valley 85.9% $207 $177
Mission Bay 87.3% $365 $319
La Jolla Coastal 85.1% $422 4359
utc 86.4% $267 $230
1-15 Corridor 85.6% $216 $185

Source: STR

Top 25 Markets ADR

Qahu Island, HI $310
New York, NY $269
San Diego, CA NG £ 263
Boston, MA $249

Orange County, CA I, 5224
Seattle, WA NI 223
Los Angeles, CA [N $205
San Francisco, CA I $194

Chicage, IL $175
Miami, FL $174
©Orlando, FL $174
Denver, CO $172
Nashville, TN $168
Norfolk/VirgBeach, VA $165
Washington, DC $165
Tampa, FL $158
Philadelphia, PA $151
New Orleans, LA $149
Minneapolis, MN $147
Houston, TX $129
Saint Louis, MO $128
Detroit, MI $127
Atlanta, GA $127
Dallas, TX $121

Phoenix, AZ NN 5113

San Diego July 2024 Performance

Group/Transient - Upscale+

RN Supply RN Demand 58.6%
2.0M 1.7M g [
1.2M 1.1M % 23.1%
461.1K 388.4K s |_
140.6K 124.9K e
241.9K 207.8K $310
98.2K 85.7K §
56.3K 47.9K
128.9K 111.3K &b Toakaiari
56.4K 48.3K

Top 25 Markets RevPAR

Qahu Island, HI $274
New York, NY $232
San Diego, CA [—— $223
Boston, MA $207
Seattle, WA I <186
Orange County, CA I $179
Los Angeles, CA [N 5159
Denver, CO $137
San Francisco, CA NN $136
Chicago, IL $129
Orlando, FL $124
Miami, FL $123
Norfolk/VirgBeach, VA $122
Washington, DC $118
Nashville, TN $113
Tampa, FL $108
Minneapolis, MN $105
Philadelphia, PA $104
Houston, TX $95
New Orleans, LA $88
Atlanta, GA §85
Detroit, MI $84
Saint Louis, MO $80
Dallas, TX 877
Phoenix, AZ I $64
Hotel Chain Scale Performance
ss.ay Co8%
83.8% 83.9% a5
79.0% 75.5%
) ) ‘ $355
$327
#2606 $223 $247
135 $166
T o Tve Wme e gk ke
Chains Chains
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STR Lodging Performance Snapshot ahp
July 2024 YOY Growth i

YOY Occupancy Growth YOY ADR Growth YOY RevPAR Growth

Houston, TX +19.3%  Houston, TX +15.2%  Houston, TX +37.4%
New Orleans, LA +9.2% Minneapolis, MN +8.2% New Orleans, LA +17.4%
Philadelphia, PA +7.3% New Orleans, LA +7.5% Minneapolis, MN +15.8%
Minneapolis, MN +7.0% Boston, MA +6.4% Boston, MA +9.3%
Oahu Island, HI +4.5% Detroit, MI +4.0% Philadelphia, PA +8.7%

Seattle, WA N +4.1% Chicago, IL +3.9% Detroit, MI +7.4%

Detroit, MI +3.3% Dallas, TX +3.5% Oahu Island, HI +5.9%

Boston, MA +2.7% Washington, DC +2.6% Chicago, IL +3.9%

Miami, FL +1.9% New York, NY +1.9% Washington, DC +3.5%

Los Angeles, CA W +1.9% Oahu Island, HI +1.4% Seattle, WA N +2.5%

Washington, DC [ +0.9% Philadelphia, PA +1.3% Los Angeles, CA B +2.4%

New York, NY +0.4% Los Angeles, CA | +0.5% New York, NY +2.3%

Chicago, IL +0.0% Atlanta, GA +0.0% Miami, FL +1.5%

Orange County, CA -0.9% § Miami, FL -0.4% Dallas, TX +0.1%

Denver, CO -L.1% Tampa, FL -0.6% Atlanta, GA -2.1%

San Francisco, CA -1.1% § San Diego, CA -1.2% W Tampa, FL -2.8%

San Diego, CA -2.0% B Seattle, WA -1.5% i San Diego, CA -3.1% B

Atlanta, GA -2.0% Phoenix, AZ -1.6% Denver, CO -4.1%

Tampa, FL -2.2% Norfolk/VirgBeach, VA -2.0% Norfolk/VirgBeach, VA -4.8%

Norfolk/VirgBeach, VA -2.8% Orlando, FL -2.2% Phoenix, AZ -5.1% Il

Orlando, FL -3.1% Denver, CO -3.1% oOrlando, FL -5.3%

Dallas, TX -3.3% Saint Louis, MO ~4.7% Orange County, CA -5.5% Il

Phoenix, AZ -3.6% I Orange County, CA -4.7% [N San Francisco, CA -7.1% B

Saint Louis, MO -6.4% San Francisco, CA -6.0% N Saint Louis, MO -10.8%

Nashville, TN -7.2% Nashville, TN -7.1% Nashville, TN -13.8%

San Diego July 2024 Performance YOY
Tourism Marketing District Regions YOY for July 2024 Group/Transient - Upscale+ Hotel Chain Scale Performance
% Occupancy ADR RevPAR RN Supply RN Demand 5 +03%

San Diego, CA -2.0% -1.2% -3.1% +0.5% -1.5% g S 6% Aone b

City of San Diego -1.7% -0.5% -2.2% -0.2% -2.0% g 4.2% 7%
Downtown -3.5% +0.1% -3.4% +0.6% -2.9% s

-2.4% -9.0%

Pt. Loma - Airport +4.1% +1.1% +5.2% -1.4% +2.6% +4.0% +0.4%

Mission Valley -3.1% +0.0% -3.1% -1.6% -4.6% 5 £0.0% 2%
Mission Bay +1.4% -4.3% 3.0% S0 e % -1.8%

La Jolla Coastal -0.4% -2.3% -2.7% +0.1% -0.2% -2.4% -2.2%

-3.4% -3.3%
uTc -0.6% -1.5% -2.1% +0.0% -0.5% Group Transient Independ. Economy Midscale Upper  Upscale Upper Luxury
1-15 Corridor -4.1% -1.5% -5.5% +0.2% -3.9% St ST Mesne dtam fReck Obm

Source: STR Poweredby SYMPHONY TOURISM ECONOMICS



STR Lodging Performance Snapshot

CYTD July 2024
Top 25 Markets Occupancy

New York, NY 81.6%
0Oahu Island, HI 81.3%
Miami, FL 76.8%
San Diego, CA I 75.4%
Orlando, FL 73.8%
Tampa, FL 73.3%
Boston, MA 73.0%

Los Angeles, CA I 71.6%
Orange County, CA I 71.2%
Phoenix, AZ IR 70.7%
Seattle, wA [N 70.4%

Washington, DC 69.1%
Denver, CO 68.9%
Nashville, TN 67.8%
Dallas, TX 66.7%
Houston, TX 65.8%
Atlanta, GA 65.6%
San Francisco, CA [N 65.1%
New Orieans, LA 64.6%
Philadelphia, PA 63.3%
Chicago, IL 63.0%
Morfolk/VirgBeach, VA 62.0%
Saint Louis, MO 59.0%
Detroit, MI 58.2%
58.0%

Minneapolis, MN

Tourism Marketing District Regions for CYTD July 2024

% Occupancy ADR RevPAR
San Diego, CA 75.4% $214 $161
City of San Diego 76.9% $223 $172
Downtown 77.2% $259 $200
Pt. Loma - Airport 77.7% $189 $147
Mission Valley 78.1% $164 $128
Mission Bay 74.2% $259 $192
La Jolla Coastal 71.1% $335 $238
utc 77.7% $229 $174
1-15 Corridor 76.2% $182 $139

Source: STR

Top 25 Markets ADR

Qahu Island, HI $287
New York, NY $277
Miami, FL $236
Boston, MA $224

San Francisco, CA [N 5218
San Diego, CA NG 5214
Orange County, CA IN—_— 207
Orlando, FL $202
Los Angeles, CA NN 5195
Washington, DC $187

Phoenix, AZ [ s184

Tampa, FL $183
Seattle, wA N 5178
Nashville, TN $177
New Orleans, LA $172
Chicago, IL $160
Denver, CO $150
Philadelphia, PA £$150
Minneapolis, MN $135
Norfolk/VirgBeach, VA $132
Dallas, TX 4130
Atlanta, GA $126
Saint Louis, MO $126
Datroit, MI $122
Houston, TX $121

San Diego CTYD July 2024 Performance

Group/Transient - Upscale+

RN Supply RN Demand 44.5%
13.7M 10.3M g
s 26.6%
8.4M 6.5M N |
S
3.2M 2.4M
963.9K 749.3K ’
$290 $304
1.7M 1.3M
671.6K 498.4K §
384.6K 273.5K
881.4K 684.4K &b Toakaiari
385.7K 293.9K

Top 25 Markets RevPAR

Qahu Island, HI $234
New York, NY $226
Miami, FL $181
Boston, MA $163
San Diego, CA I $161
Orlando, FL 5149
Orange County, CA [N 5148
San Francisco, CA N 5142
Los Angeles, cA NN 5139
Tampa, FL $134
Phoenix, AZ N $130
‘Washingten, DC $129
Seattle, wA [N $126
Nashville, TN $120
New Orleans, LA $111
Denver, CO $104
Chicago, IL $101
Philadelphia, PA $95
Dallas, TX $87
Atlanta, GA $83
Norfolk/VirgBeach, VA $82
Houston, TX $80
Minneapolis, MN $78
Saint Louis, MO $74
Detroit, MI $71
Hotel Chain Scale Performance
81.8%
7o [
76.1%
B 73.1% %%
L] T ) =l
o $323
$278
$205 $206
$174
£103 $127
Independ. Economy Midscale  Upper Upscale Upper Luxury
Chains. Chains  Midscale  Chains Upscale Chains
Chains Chains

Poweredby SYMPHONY TOURISM ECONOMICS



STR Lodging Performance Snapshot
CYTD July 2024 YOY Growth

Spp

YOY Occupancy Growth YOY ADR Growth YOY RevPAR Growth

Houston, TX +6.1%  New York, NY +5.0%  Housten, TX +11.4%
Seattle, WA [N +6.0%  Houston, TX +5.0%  New York, NY +8.8%
New Orleans, LA +4.7% Dallas, TX +4.6% Boston, MA +8.7%
Boston, MA +4.6% Minneapolis, MN +4.5% Seattle, WA P 7.7%
Philadelphia, PA +4.0% Boston, MA +3.9% Minneapolis, MN +7.1%
Miami, FL +3.7% Washingten, DC +3.1% Oahu Island, HI +5.2%
New York, NY +3.6% Oahu Island, HI +3.0% Washington, DC +5.1%
Minneapolis, MN +2.5% Detroit, MI +2.4% Philadelphia, PA +4.6%
Oahu Island, HI +2.2% Seattle, WA . +1.6% Dallas, TX +3.0%
Washington, DC +1.9% Chicago, IL +1.1% Chicago, IL +2.9%
Chicago, IL +1.8% Saint Louis, MO +1.0% Miami, FL +2.6%
San Francisco, CA +0.0% | Philadelphia, PA +0.6% Detroit, MI +1.7%
Phoenix, AZ -0.2% | Denver, CO +0.5% New Orleans, LA +1.5%
San Diego, CA -0.3% | San Diego, CA B +0.4% San Diego, CA | +0.2%
Detroit, MI -0.7% Norfolk/VirgBeach, VA +0.1% Saint Louis, MO -0.5%
Los Angeles, CA -0.7% Orlando, FL +0.0% Denver, CO -1.1%
Orange County, CA -1.1% Il Atlanta, GA -0.7% Norfolk/VirgBeach, VA -1.3%
Norfolk/VirgBeach, VA -1.3% Tampa, FL -0.8% San Francisco, CA -1.9% Il
Saint Louis, MO -1.4% Miami, FL -1.1% Tampa, FL -2.4%
Dallas, TX -1.6% Orange County, CA -1.4% N Orange County, CA -2.5% Il
Denver, CO -1.6% San Francisco, CA -1.9% N Orlando, FL -2.8%
Tampa, FL -1.7% Los Angeles, CA -2.1% I Phoenix, AZ -2.8% N
Atlanta, GA -2.2% Nashville, TN -2.3% Los Angeles, CA -2.8% I
Orlando, FL -2.8% Phoenix, AZ -2.6% I Atlanta, GA -2.9%
Nashville, TN -3.2% New Orleans, LA -3.0% Nashville, TN -5.4%
San Diego CYTD July 2024 Performance YOY
Tourism Marketing District Regions YOY for CYTD July 2024 Group/Transient - Upscale+ Hotel Chain Scale Performance
% Occupancy ADR RevPAR RN Supply RN Demand +2.6%

San Diege, CA -0.3% +0.4% +0.2% +0.5% +0.3% )E- e
City of San Diego -0.3% +1.5% +1.2% +0.2% -0.2% g 0.3%
Downtown -1.4% +3.2% +1.8% +1.7% +0.3% E -1.3%

-1.0% -2.2%
Pt. Loma - Airport +1.6% +1.9% +3.5% -1.2% +0.4% +3.0% +2.7%
Mission Valley -1.8% +1.9% +0.1% -1.6% -3.4% §

+0.9%
Mission Bay +6.1% -6.0% -0.2% +0.0% +6.1% § - ‘ +0.0% +0.3%
La Jolla Coastal -0.1% -0.5% -0.5% +0.1% +0.0% E -0.3%  -0.3%
-1.4% -1.3%

uTc -1.0% +0.6% -0.4% +0.0% -0.9% Group Transient Independ. Economy Midscale Upper  Upscale Upper Luxury
1-15 Corridor -0.2% -1.8% -2.0% +0.1% -0.1% R IO B Toms lher oA

Source: STR

Poweredby SYMPHONY TOURISM ECONOMICS



el San Diego, CA Market Share Among the Custom Competitive Set ‘Sl)

San D‘!eg‘o,HCLIA\Share‘ pfﬂ:l:(‘)‘tal Hotel KPIs Among the Custom Comp. Set Share of Demand by Year
T e e Shares Among the Custom Comp. Set, Calendar Year-to-Date vs. Prior Years
30.0%
-] [
g 25.0%
v
15.4% 16.4% 8
of Supply of Demand £ 20.0%
2
s ——
° 15.0%
10.0%
2019 2020 2021 2022 2023 2024
Top Markets by Hotel Key Performance Indicators Growth-Share Matrix
Calendar Year-to-Date (January - July 2024), Among Custom Comp. Set Share of Demand Relative to Share of Hotel Room Supply, Calendar Year-to-Date (January - July
2024)
=
Supply Demand Demand Index . 8
. (] U:')
Los Angeles 24.6M (27.7%) Los Angeles 17.6M (27.9%) 101 s
2
Phoenix 15.0M (16.9%) Phoenix 10.6M (16.9%) 100 g 20% s
= »
san Diego [ 13.7M (15.49%) san Diego [ 10-31 (16.4%) 106 . . 2
Orange Orange 8 =
County 12.9M (14.6%) County 9.2M (14.6%) 100 § 2
San San > 3.0%
Francisco/S.. 11.8M (13.3%) Francisco/Sa.. T () 92 g
Seattle 10.7M (12.1%) Seattle 7.6M (12.0%) 99 O‘._ 2.0%
™
o Avg. YOY Demand % Change
1.0%
0.0% .
-0.08 -0.06 -0.04 -0.02 +0.00 +0.02 +0.04 +0.06

Relative Market Share

Source: STR SYMPHONY TOURISM ECONOMICS



Hotel Performance Summary
San Diego, CA | July 2024

Supply
2.0M

A 0.5%

13.7M

A 0.5%

Demand

1.7M

¥ -1.5%
10.3M

A 0.3%

\f -
an Y,
5 lC”‘"
Revenue

$446.5M

Y -2.7%

$2.2B

A 0.7%

== Occupancy ADR RevPAR
84.8% $263.18 $223.12
Change vs. Previous Year ¥ -2.0% ¥ -1.2% v -3.1%
YTD Calendar Year 75.4% $2 14.25 $161 .47
YTD Change vs. Previous Year ¥ -0.3% A 0.4% A 0.2%
July 2024 Day-of-Week Performance vs. Previous Year
San Diego, CA
Weekday - 81.6% -3.1% YOY - $249.52 -0.8% YOY . $203.57 -3.9% YOY

Weekend 93.7% +0.8% YOY $298.96 -0.3% YOY $280.10 +0.5% YOY

Occupancy ADR RevPAR

Hotel Performance by Week

San Diego, CA
07-JU| _ e _ 5238‘00 slss‘qo
21-1“‘ _ 88.2°h 5294IBO _
ZB-JUI _ e _ szsq.qs - $218.36
Occupancy ADR RevPAR
Source: STR

$258.93

$260.06

Demand YOY Comparison Demand
Vears:z
e CY2024 A —
____________ -
1600K +29,528 RNs +150K RNs
(over 2023)

1400K

7.2M RNs
(Aug-Dec 2024)

1200K

c -]
] @
-~ w

Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

z
Demand Long Term Trend
1500K
1000K

500K

Jan 2022 Jan 2023

Jan 2024

Jan 2020 Jan 2021

SYMPHCGNY TOURISM ECONOMICS



Hotel Forecast:

San Diego, CA - Total Segment Summary

Ay =
Spies

TOURISM AUTHORITY

Indicator Levels

2023 2024 2025 2026 2027
Occupancy  73.4% 73.7% 74.3% 74.9% 74.8%
ADR $210 $212 $214 $218 $222
Rev PAR $154 $156 $159 $163 $166
Supply 23.48M 23.64M 24.12M 24.65M 25.14M
Demand 7 17.24M 17.42M 17.93M 18.46M 18.80M

Revenue  $3,618.6M $3,686.7M $3,836.4M $4,021.9M $4,179.0M

% Change vs. Previous Year

2023 2024 2025 2026 2027
Occpuancy  1.2% 0.3% 0.9% 0.8% -0.2%
ADR 2.4% 0.8% 1.1% 1.8% 2.0%
RevPAR 3.7% 1.2% 2.0% 2.6% 1.9%
Supply  0.0% 0.7% 2.0% 2.2% 2.0%
Demand 1.2% 1.0% 2.9% 3.0% 1.8%
Revenue  3.6% 1.9% 4.1% 4.8% 3.9%
% Change vs. 2019

2023 2024 2025 2026 2027
Occupancy  -4.0% -3.7% -2.9% -2.1% -2.3%
ADR 26.6% 27.7% 29.1% 31.5% 34.2%
RevPAR 21.6% 23.0% 25.4% 28.7% 31.1%
Supply -1.3% -0.6% 1.5% 3.7% 5.7%
Demand  -5.2% -4.2% -1.4% 1.5% 3.3%
Revenue  20.0% 22.3% 27.2% 33.4% 38.6%

Sources: STR, Tourism Economics; Forecast as of July 2024

Room Demand ”Flat_ish”
San Diego, CA - Total Segment
20M 18.5M 18.8M
17.2M 17.4M 17.9M
15M
10M
5M
oM
2023 2024 2025 2026 2027

Room Revenue
San Diego, CA - Total Segment

$4.08 $4.2B
4B e $3.78 $3.58 .
.H H B
2B
18
o8
2023 2024 2025 2026 2027

1.2%

2023

3.6%

2023

vs. Previous Year

2.9% 3.0%
1.8%
1.0%
2024 2025 2026 2027
vs. Previous Year
4.8%
4.1% 3.9%
| —
1.9%
2024 2025 2026 2027

SYMPHCONY | TOURISM ECONOMICS



Hotel Forecast:
San Diego, CA - Total Segment - Forecast Comparison

TOURISM AUTHORITY

Annual Comparison: Room Demand Annual Comparison: Room Demand
Primary: July 2024; Comparison: October 2023 Primary: July 2024; Comparison: October 2023
2023 2024 2025 2026 2027 October 2023 July 2024 % diff
Baseline  October 2023 17.3M 17.9M 18.6M 19.1M 19.5M 2019 18.2M 18.2M 0%
July 2024 17.2M 17.4M 17.9M 18.5M 18.8M 2020 10.6M 10.6M 0%
o diff a0 e P 2021 14.4M 14.4M 0%
2022 17.0M 17.0M 0%
2023 17.3M 17.2M 0%
2024 17.9M 17.4M -3%
2025 18.6M 17.9M -3%
Annual Comparison: Room Demand 2026 19.1M 18.5M -3%
Primary: July 2024; Comparison: October 2023 2027 oM T o
19M — 2028 19.2M
18M
17M
16M
15M
14M
13M
12M
11M

2020 2022 2024 2026 2028

B comparison Current

Sources: STR, Teurism Economics; Forecast as of July 2024 SYM PHONY TOURISM ECONOMICS
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TOURISM AUTHORITY

THANK YOU!

Nate Kelley
Director of Research, SDTA
nkelley@sandieqgo.org

'sandie-go'f;org/about/.industry-research.aspx

(619) 557-2824

https://membe'rsffSandie‘_go_.'org/sdta-members/research-and-reports.aspx
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Bob Rauch serves as Chairman of Brick Hospitality. He
is an internationally recognized hotelier, educator, author,
and speaker with nearly 50 years of hospitality-related
management experience.

Bob has been directly involved in developing several San Diego
hotels. In addition to being the “hotel guru,” he publishes
Hospitality Innsights, an electronic newsletter, and is a faculty
associate at Arizona State University where he teaches tourism
industry entrepreneurship. Brick Hospitality was formed in August,
2023 as an employee-owned company.

mobile: 858-663-8998
www.hotelguru.com
www.linkedin.com/in/robertrauch
www.twitter.com/truehotelguru
www.facebook.com/hotelguru




Questions?




Thank You!

Contact Information:

Gary London glondon@londonmoeder.com
Bob Rauch rauch@hotelguru.com

Nate Kelley nkelley@sandiego.org
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