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U.S. Lodging Industry
Second Half 2025 - SWOT Analysis
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• Overall economy still in good shape

• Upper end of lodging industry is faring much better

• Operational costs rising faster than revenues and placing strain on owners
• Labor, insurance, property taxes

• Muted new supply and permanent hotel closings continue to be a sector 
tailwind

• While long-term outlook remains solid, uncertainty with geopolitics, foreign 
travel, and the economy are shadowing optimism in the short term

Summary
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• San Diego’s gross metropolitan product (GMP) is forecast to 
slightly outperform the national average in 2025 but slightly 
underperform thereafter

• Through 2029, RevPAR will increase at a 2.2% CAGR
• Fueled by top-line growth, Hotel EBITDA will increase at a 0.7% 

CAGR over the next five years
• Despite the occupancy declines, elevated absolute occupancy 

levels will support pricing power
Source: LARC 

SD County Forecast
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